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WinWin’s Fundamental ;

-----------------------------------------------------------------------------------------------

Success-critical stakeholders prioritize and
negotiate the requirements for a software
development project.
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l 07.11.17 3



Requirements Observati
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Requirements Observaf

Requirements
depend on available
resources and
capabilities




Users, customers,
managers, domain
experts, and
developers have
different skills,
backgrounds, and
expectations
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Requirements Obsen

Requirements emerge
from a process of
co-operative learning
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Requirements Obsi

Conflicts are inevitable
and negotiation is critical
to achieve mutually
satisfactory agreements
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The WinWin Appro

A set of principles, practices, and
tools enabling a set of
interdependent stakeholders to
work out a mutually satisfactory
(win-win) set of shared
commitments.
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Proposed Solution "Winner” Loser

Quick, Cheap, Sloppy Developer &
Product Customer

User

Lots of

. Developer & User Customer
"bells and whistles” P

Driving too hard a

bargain Customer & User Developer

Actually, nobody wins in these situations!
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WinWin Negotiation Model

Win Condition

involves
covers addresses
“

adopts

Win Condition: Desired objective of an individual stakeholder

Issue: Conflict, risk, uncertainty on a win condition

Option: A way of overcoming an issue

Agreement: A mutual commitment to an option or win condition

WinWin Equilibrium State
- All Win Conditions covered by Agreements

- No outstanding Issues

07.11.17 11




CRACK Ciriteria

for Stakeholder Representati -'

= C ollaborative

= R epresentative
= A uthorized

= C ommitted

= K howledgeable
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The alternatives don’t work.

= Win-lose often leads to lose-lose.
Avoids costly rework.

= 100X cost to fix requirements after delivery.
Builds trust and manages expectations.

= | ooking out for other’s needs builds trust.
= Balancing needs leads to realistic expectations.

Helps stakeholders adapt to change.

= Shared vision and the flexibility of
quick re-negotiation.

07.11.17 13



= Methods and Tools for Assessing Risks in Alpine Regions

= One Day Kick-Off Meeting
» 26 Stakeholders from different domains
= ~400 brainstorming
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Example 2:

Graphical Weather Forecast Editor

= Complex graphical editor
for the meteorologist

M E RISC
W
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The EasyWinWin Proces

_—_
GKOU\‘SYS“MS‘LO

EasyWinWin OnLine (.0

Moderator's Guidebook

A Methodology for Negotiating
Software Requirements

by
Paul Gruenbiacher

sart o the
Gi 5 Solution Senes

Do This...

L] EasyWinWin Moderator's Guidebook &: The general brainstorming question 1s. “What must happen
D Introduction : for you to come out of this project a winner?"
B D Understand EasyWinWin Remember, a Win Condition is anything that makes you
&-{_] Set Up the Technology and the people you represent better off at the end of this
-] Prepare for the Activity project than you were before the project started.
D Sta.m he .EasyW.me égtlww We are going to address this question from five different
@] Build a List of Win Conditions perspectives, with five different brainstorming activities.
#-{ ] Capture Glossary of Terms
@[ Prioritize Win Conditions After each of the five brainstorming activities, we will
D dentify | d Ooti extract a clean, clear set of Win Conditions from your
Ak Y SSHES and pHans brainstorming comments.
#-{ ] Negotiate Agreements
#-{ ] Review and Expand the NegotiationOTopics We'll make sure everybody understands each of the Win
D Organize Negotiation Results Conditions that we put on the master list.
D After the Session Later, we will prioritize the Win Conditions, but for now we
will focus on brainstorming.
Step 5: Start participants in the “Brainstorm It is a good idea to display the reference slide on the front
Stakeholder Interests: Project and Process” activity. screen while stakeholders are brainstorming. The slide
1. From the Agenda, double-click to open the “Brainstorm ls)ell‘ves oy rehmmf dl:: gfwhatt hnfls e
Stakeholder Interests: Project and Process” activity. Remnember This... | "¢ 018 It each of the five categories.

Note: There is a separate brainstorming activity for
each of the five negotiation categories.

Chick the Start Participants button . The Start
Participants dialog box appears.

Lo

3. Chick then click (9% | The brainstorming tool
will be activated on all workstations.”

To switch between EasyWinWin and PowerPoint, press (Al
and hold down the key. Release the key when the
PowerPoint icon on the screen is highlighted.

19




-------------------------------------------------------------------------------------------------------------------------------------------------

Foster stakeholder involvement

= Proven collaboration techniques

= Moderate and facilitate crucial activities
= No training requirements for participants

Improve stakeholders interaction
= frequently, intensively, anytime, anyplace they want

Step-by-step process guide

Tool supported facilitation techniques
= Brainstorming, organizing, voting

07.11.17 20



= Speed and efficiency for modest system,
distributed stakeholders

= Email and telephone: months

= Early WinWin toolset: weeks instead of
months

= EasyWinWin: days instead of weeks

= Low entry barrier for stakeholders
= Easy to learn and use
= |Intuitive, time-efficient process

07.11.17 21



Typical WinWin

0) Identify Success-critical Stakeholders
1) Review and expand negotiation topics
2) Brainstorm stakeholder interests

3) Converge on Win Conditions

5) Prioritize Win Conditions
6) Reveal Constraints and Assumptions

(0)
(1)
(2)
(3)
(4) Capture a glossary of Terms
(5)
(6)
(7) Identify Issues and Options
(8)

8) Negotiate Agreements

07.11.17 22



Domain taxonomy
= An outline of negotiation topics

Glossary
= Definitions of key project terms

Prioritized win conditions
= Desired stakeholder objectives

Issues

= Conflicts, risks, uncertainties
Options

= Solutions addressing these issues

Agreements
= Foundations for further plans

07.11.17 23



Project Example:
PISA Web-based Assessment

07.11.17 24




= PISA is an international study that was launched
by the OECD in 1997.

= |t aims to evaluate education systems
worldwide every three years by assessing 15-
year-olds' competencies in the key subjects:
reading, mathematics and science.

= To date over 70 countries and economies have
participated in PISA.

= Austria: ~ 5.000 Students

07.11.17 25



Example

Dazzled by so many and such marvellous inventions, the people of Macondo did not know where
their amazement began. They stayed up all night looking at the pale electric bulbs fed by the plant
that Aureliano Triste had brought back when the train made its second trip, and it took time and effort
for them to grow accustomed to its obsessive toom-toom. They became indignant over the living
images that the prosperous merchant Don Bruno Crespi projected in the theatre with the lion-head
ticket windows, for a character who had died and was buried in one film, and for whose misfortune
tears of affliction had been shed, would reappear alive and transformed into an Arab in the next

one. The audience, who paid two centavos apiece to share the difficulties of the actors, would not
tolerate that outlandish fraud and they broke up the seats. The mayor, at the urging of Don Bruno
Crespi, explained by means of a proclamation that the cinema was a machine of illusions that did not
merit the emotional outburst of the audience. With that discouraging explanation many felt that they
had been the victims of some new and showy gypsy business and they decided not to return to the
movies, considering that they already had too many troubles of their own to weep over the acted-out
misfortunes of imaginary beings.

Macondo is a piece of prose from the novel One Hundred Years of Solitude by the Colombian author
Gabriel Garcia Marquez. It is classified as belonging to the personal situation because it was written for
readers’ interest and pleasure. The Macondo unit in PISA is introduced with a brief paragraph to orientate
the reader: “The passage on the opposite page is from a novel. In this part of the story, the railway and
electricity have just been introduced to the fictional town of Macondo, and the first cinema has opened.”
The peoples reaction to the cinema is the focus of the passage. While the historical and geographical
setting of the extract is exotic for most readers, going to the movies is within the experience of 15-year-
olds, and the characters’ responses are at the same time intriguing and humanly familiar. Within the
continuous text format category, Macondo is an example of narrative writing in that it shows, in a
manner typical of this text type, why characters in stories behave as they do. It records actions and events
07.1° from the point of view of subjective impressions.
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Questions

= What feature of the movies caused the people of Macondo to
become angry?

= At the end of the passage, why did the people of Macondo decide
not to return to the movies?

=  A. They wanted amusement and distraction, but found that the movies
were realistic and depressing.

= B. They could not afford the ticket prices.
= C. They wanted to save their emotions for real-life occasions.

= D. They were seeking emotional involvement, but found the movies
boring, unconvincing and of poor quality.

= Who are the “imaginary beings” referred to in the last line of the
passage?
= A. Ghosts.
= B. Fairground inventions.
= (. Characters in the movies.
= D. Actors.
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= High-effort of paper & pencil tests
= 40-50 pages per student

High coding effort

Complex export to ,,KeyQuest” tool

OCR fails

Complex logistics

- Develop a Web-based Assessment Tool

07.11.17 28



(0) Identify Success-criti

= Customers = Analysts

= Users = Marketing

= Programmers = Sales

= Architects = Management
= Domain Experts = .7



Where do Re

“A stakeholder is someone who has a justifiable claim to
be allowed to influence the requirements. Users are
nearly always stakeholders. Other stakeholders may
Include:

= people whose lives are affected by the system, such as clients
and suppliers;

= managers who are concerned for the system to succeed,
although they do not use it as such;

= regulators such as local and state governments and standards
bodies, which are concerned about the effects the system
may have in its environment.”

n/en7 Source: lan Alexander, Writing Better Requirements 30



The Onion Mod

1. The Kit (or The Product): the hardware
and software under development | The Wider Evironment

. Ve ‘ {mainly sacial} h
2. Our System: The Kit plus S T .

Finanzal — The Containing System .

its human Operators and ) / (also so‘j:j*c_rfeciﬁiii_ﬂca.[f fEA \\\.
/ ; o ~.. Inferfacing ™,
: Our System — Systems
the rules governing /7 o N

Its operation ! TN |
| | p “TheKit ™\ ., -.
. f (Software, \ l
3. The Containing System: | & L & Harfdwe; "| T 5
| polisieal | Fumer oual | Mormal (rechmicai) | II Fagulator |

Our System plus any human |z | = | o
Beneficiaries of Our System A \ ‘ &
(whether they are involved in Rt A Seporopemer e Wi

operations or not) ‘ ] :e

4. The Wider Environment: N\ peeonm
The Containing System plus any other Stakeholders---

07.11.1 7Source lan Alexander and Suzanne Robertson, Understanding Project Sociology by Modeling Stakeholde%1



Please identify the stakeholders for the
PISA Web-based Assessment Tool

I 07.11.17 32



Stakeholders

= PISA OECD

= Ministry of Science

= PISA Austira

= Test administrator

= Test creators

= Students

= Developers

= Ul Experts

= Tester

= School (Benchmarking)

07.11.17 33




A persona contains information about a
fictitious person who holds an interest in the
system.

= The descriptions of personas hold information
about the persona’s knowledge, skills, and
abilities.

= They also hold information about their goals,
motives, and concerns.

= Finally, the persona description will often
describe the usage patterns that a persona
would have of the system.



[www.agilemodeling.con

Figure 1. An example persona.

Frances Miller

Sixty-seven year-old Frances is the mother of four children and the grandmother of twelve. She
lives in her own home, bakes a pie once a week so that she has something to serve for Sunday
visitors (usually one of her children and their immediate family), and has two cats. The cats’
names are Fred and Wilma, names given to them by four-year old grandson Bobby. She likes to
knit and do needlework, which she either gives away as presents to her family or donates to the
annual sale to raise money for the church she belongs to.

Every morning she goes for a one hour walk along the lake front when the weather is good. On
bad days she’ll go with her neighbor to the local mall where a group of senior citizens *Mall Stroll®
each morning before sitting down at one of the restaurants for coffee or tea. For breakfast Frances
prefers a cup of Earl Grey tea and two slices of whole-wheat toast with her own home-made

£ preserves. Lunch is typically a bowl of soup or a sandwich and then she’ll have the opposite for
~ dinner.

fﬁ She is a middle-class retiree living on a fixed income. Her mortgage has been paid off and she
* has one credit card which she seldom uses. She has been a customer of the bank for 57 years
although has never used an automated teller machine (ATM) and never intends to. She has no
patience for phone banking and does not own a computer. Every Monday at 10:30 am she will
visit her local bank branch to withdraw enough cash for the week. She prefers to talk with Selma
the branch manager or with Robert, a CSR who was a high-school friend of her oldest son.




The MSF Agile Persona Temp|

------------------------------------------------------------------

Name: Enter a respectful, fictitious name for the Status and Trust Level: Favored

persona. or disfavored and level of
credentials

Role: Place the user group in which the persona Demographics: Age and

belongs. personal details optional

Knowledge, skills, and abilities: Group real but generalized information about the
capabilities of the persona.

Goals, motives, and concerns: Describe the real needs of the users in the user group
represented by the persona. If multiple groupings exist, write a persona for each
grouping.

Usage Patterns: Write the frequency and usage patterns of the system by the persona.
Develop a detailed understanding of what functions would be most used. Look for any
challenges that the system must help the persona overcome. Note the learning and
interaction style if the system is new. Does the persona explore the system to find new
functionality or need guidance? Keep this area brief but accurate.

http://agile.csc.ncsu.edu/SEMaterials/Personas.pdf




Personas v [www.agilemodeling.com]
= Personas describe an archetypical
instance of an actor.

= |n a use case model we would have a
Customer actor, yet with personas we
would instead describe several different
types of customers to help bring the idea
to life.



(1) Review and

= Objective: refine, and customize the
outline of negotiation topics.

» How: Could-be, Should-be

= Result: Shared Outline that helps to
= stimulate your thinking,
= organize your win conditions, and

= serves as a completeness checklist for
negotiations.

07.11.17 38



Types of Requiren

(Example from Volere Templatef

PROJECT DRIVERS: NON-FUNCTIONAL REQUIREMENTS:
1. The Purpose of the Product 10. Look and Feel
2. Client, Customer, Stakeholders 11. Usability
3. Users of the Product 12. Performance
13. Operational
PROJECT CONSTRAINTS: 14. Maintainability and Portability
4. Mandated Constraints 15. Security
5. Naming Conventions and Definitions 16. Cultural and Political
6. Relevant Facts and Assumptions 17. Legal
FUNCTIONAL REQUIREMENTS: PROJECT ISSUES:
7. The Scope of the Work 18. Open Issues
8. The Scope of the Product 19. Off-the-shelf Solutions
9. Functional and Data Requirements 20. New Problems
21. Tasks
22. Cutover
23. Risks
24. Costs

25. User Documentation
26. Waiting Room
27. ldeas for Solutions

11/7/17 39
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Stakeholders negotiate al

= Project and process
= System capabilities
= |[nterfaces

= | evel of service

= Evolution

I 07.11.17
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The Topics for Negot

= This is an outline of all the ways you can
win in a software development project.

= Read it and suggest additions and
revisions

07.11.17 41



Negotiation Topics Project Exa

“l —1. Project Requirements

—1.1 Budget and Schedule
| -

1.3 Packaging Requirements

1.4 Implementation Requirements

—1.5 Support Requirements

—2. Capability Requirements

—2.1 Nominal System Requirements

—2.2 Off-nominal requirements

—3. System Interface Requirements

—3.1 User Interface Requirements

—3.2 Communications Interface Requirements

—3.3 Other Software Interface Requirements

—4. Level of Service Requirements

—4.1 Dependability

—4.2 Security

—4.3 Interoperability

4.4 Usability

—4.5 Performance

—4.6 Adaptability

—4 7 Reusability

—5. Evolution Requirements

—5.1 Capability Evolution Requirements

—5.2 Interface Evolution Requirements

—5.3 Technology Evolution Requirements

—5.4 Workload Evolution Requirements

07.11.17
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Could-Be-Shoul

= Could-be: add comments recommending
change to this outline.

= Should-be: a moderator reviews these
comments together with the group and
modifies the outline itself.

= Questions?

07.11.17 43



Reflect on Could

How was that interaction similar to or different
from others you have experienced?

= Focus on topics worth discussing
= Divides diverge from converge
= Many Minds — One Ouitline

07.11.17 44



(2) Brainstorm Stafi

= Objective: Share perspectives, views,
background, expectations

= How: Anonymous, rapid brainstorming

» Result: An unstructured set of comments
about their vested interests
(win conditions)

07.11.17 45



%t File Folders Edit Brainstorming Group Options Wi

SRy
hdow Help

¢ Agenda } €%, People : Dwhiteboard | | Handouts l 80pin
= o 'ﬁ‘ Ssesaini e v ot R oo S | Edll Qomment
B DRPYVE@O d X Discussion #6 =
-+ | Please enter your WinConditions for i
| el e e T * | [The informatiom about the student must be kep track of
#1 2 s T S
, ; } )_ * || Should not be too flashy and irritating
* | The system administrator can then input the data in the
- banner database
People submit and
. * | "registrants” to have both real name and visible name.
Share Ideas abOUt * | The system should defaullt to a generic banner if the
= = mgm director does not have any planned for a certain time
their win conditions rame
u u all Tl o Do [N 1 =l P P I LI
using electronic e E
™ ™ Before
discussion sheets
e
Submit J Spell Keywords Close Help ]

07.11.17
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Brainstormin

-----------------------------------------------------------------------------------------------------------------------------------------------------

= Each of you will start on a different
electronic page.

= You type in one win condition. Then you
must submit the page back to the group.

= The system will randomly bring you back
a new page, which may have other win
conditions from the team.

07.11.17 47



Brainstorming Instr

= You may respond to the ideas of others in
one of three ways:
= You may argue with an idea.
= YOou may expand on it by adding detail.

= You may be inspired to a completely new
idea.

07.11.17 48



Brainstor
= \We want to be as complete as we can, so

enter as many win conditions as you can
in a short amount of time.

= We'll let you free-brainstorm for a few
minutes, then we'll show your negotiation
topics on the public screen to trigger new
ideas and to ensure completeness.

= Try to submit win conditions for all
negotiation topics you feel confident with.

07.11.17 49



Reflect on Free Brainstf

= How was that interaction different from
others you have experienced?

= Anonymous
= Parallel

= Fast!

= Divergent

50




(3) Converge on V

= Objective: Build and organize win
conditions

= How: Structured discussion to converge
on key win conditions

= Result: List of clearly stated,
unambiguous win conditions

07.11.17 51



File Folders Edit Categorizer Group DOptions Window Help
(D Agenda | €F People | hWhiteboard "\ Handouts | & Opinion D Reports | (D Briefcase Y Log | @ Find Folder List

07.11.17

P X @ & &Y% %D 0 kX

...............................................................................................................................................................................................

e 1. W01 Site management adds bookstore layout | 4s) Eppiication
information (floor, location, type of material).
@ Interfaces

At 2. W03 The banner will provide a link to the university @ .
bookstore b Level of Service

@ Project & Process

@ Evolution

il 4. W05 Default banner of bookstore if no other events @
available h <TBD>

i 3. W04 Interface for advertisers to select their schedule

ZU 5. W06 The site managen g . T
which dispalys banners The team bUlIdS a Clean

RSl  list of win conditions and
now hiring,' book signin: ] ] o

organizes win conditions

into pre-defined buckets

L 7. W08 Flexible text on b:

T 5. W09 Display address .t




= The goal of this activity is to jointly craft a
non-redundant list of clearly stated,
unambiguous win conditions by
considering all ideas contributed in the
brainstorming session.

= We will organize these win conditions into
buckets representing the negotiation
topics.
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Reflect on FastFocus

---------------------------------------------------------------------------------------------------------

= Create shared meanings

= Create clean list

= Minimize irrelevancies, vagueness, and
redundancy

= Find the right level of abstraction
= Fast!
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= Objective: Define and share meaning of
important terms.

» How: Initial definitions based on
stakeholder statements; joint review

= Result: A glossary of terms with
definitions and
stakeholder statements showing usage of

terms
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Joint Definition of

@Capture Domain Language (Topic Commenter)

X ROV %Ok E

1o Uncategorized

240 Bookstore

L B A dministrator

00 Student

31740 il Administrator
340 Edit Comment
3370 60 Administrator

|»

L * [[DEFINITION: The administrator is responsible for the

i operation and maintenance of the system. b

L * | The system administrator will be provided inputs for the

L banner contents by the individual universities in an

*

em

i | g
The team Crafts 44 administrator can then input the data in the

//,-4,-.4-,-.»-\,-..‘,-\ L‘

definitions for 4
important terms

used in the project = |

Previous Next Close | Help I
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= As participants brainstorm, they use words that
have special meanings within the context of a
project or a domain.

= During the convergence step, the moderator
added important terms to a shared list in the
electronic brainstorming tool.

= Each sheet in the Topic Commenter tool shows
how a certain term is used in different
statements and ideas.

= We will use this information to create and jointly
review definitions for these terms.
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Reflect on Building

= How was that interaction different from
others you have experienced?

= Based on usage of terms in ideas and
statements

= Offline definition
= Joint review and refinement
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(5) Prioritize win con

= Objective: Scope project, gain focus

= How: Vote on Business Importance &
Ease of Realization

» Result: Prioritized win conditions
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a Results Chart

10. = I I T n T8 4"
9 7 T 13 :
“Maybe later” Low H:’:lnglng
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£ b 4
i 4 “Forget |
them” “Imporfgnt with
S . o 1 hurdles” %
After voting,
win conditions ¥ £ %X X 2
are displayed in L o
four categories Business Impo&ance




Prioritizatio

-----------------------------------------------------------------------------------------------------------------------------------------------------------

= Rate each win conditions on a scale from
1 to 10 for each of two criteria:

= Business importance: relevance of a win
condition to project/company success

= Ease of realization (feasibility): perceived
technical or economic constraints of
Implementing a win condition.

= Vote what you know. Don’t vote what you
don’t know.
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(6) Reveal Con f

= Objective: Surface and understand hidden
assumptions

= How: Analyze prioritization poll to reveal
hidden assumptions, different
perceptions, ...

» Result: Comments, Issues, sometimes
Options
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. Bl Cell Summary (Row:2.5 Col:2) =] B3 . I |

# i |'Red cells indicate lack of . i E

“**'consensus. = L

4. 4 |

Ay :

ket 1'Oral discussion of cell - >

" Appjigraph reveals unshared - “ 1B '
4information, unnoticed k1 ] I I !
assumptions, hidden 0. 0

Issues, constraints, etc. S
‘ T \\ / A | |
i _ Features ™ | Impg i of Implementation | Total = Mean =

s _fAbpiibétion‘ACapakbiliti'es

yBW| V2 Integrate banner ads with email and chat = | 1650 8.258
el /'3 The banner will provide a link to the universit 400 10.00 | 20.00| 10.008
el V4 Interface for advertisers to select their sched 3.00 . 11.67| 5.83
X W5 Default banner of bookstore if no other events OO 1000 | 18.00] 9.00

pXl /6 The site management must have a website which 10.00 10.00 20,00/ 10.008%

ol ‘7 Different kinds of advertising, including sales 10.00 10.00  20.00/ 10.0088
M8 /S Flexible text on banners 1000 TR

PXB| V10 Ads must be hyperlinked so that users can clic . | 800 | 1333 6.67
PRI 11 Link to bookstore site (incl book's prices) 9.33 10.00 | 19.33]  9.67

PRE] 12 Web statistics tracking to determine number of - | 400 | 12.00] 6.0088
9 I T -
[

gl V13 Input of banner contents to admin via email

PEB /O Display address of the bookstore, a map of it O 0 | 1150] 5.75 |

‘
:



Red-Light-Green-Lig

= Without telling me how you voted ...

= WWhat reasons might exist for rating this
item high and what reasons might exist
for rating it low?
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Reflect on Red-Light-Gres

= \Vote to kick off discussion
= Very focused discussion
= People can move off anchors
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(7) Identify Issue

= Objective: Explore candidate issues and
options; Understand issues and options

= How: Develop/Review pass for Issues and
Options

» Result: A WIinWin Tree

= Win conditions
» |Ssues
= Options
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= We will identify the issues that arise due
to constraints, conflicting win conditions,
etc.

= We will propose Options to resolve these
ISSues.
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Collect Issues for the PISA

Issues describe

= Conflicts,
» Risks, and
= Uncertainties

I 07.11.17
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@s. GroupSystems - Bookstore Site and Ad Management - [WinWin Tree (Group Outliner)]
“% File Folders Edit Outiner Group Options Window Help -2 x|

¢ Agenda ‘ €%, People ‘ < whiteboard ‘ - Handouts ‘ & Opinion ’ 1 Reports ‘ @Briefcase ‘ ¥ Log ‘ &4 Find ’ Folder List

A X R PV %Ok E

| g —Application Capabilities —
—WW2 [LHF] Integrate banner ads with email and chat

—YW3 [LHF] The banner will provide a link to the university bookstore
=W [IVVH] Interface for advertisers to select their schedule

|—I Concurrency problems can arise, if multiple advertisers from same university try to select
schedule [DEVELOPER]

—YW5 [LHF] Default banner of bookstore if no other events available

—¥W6 [LHF] The site management must have a website which dispalys banners

=7 [LHF] Different kinds of advertising, including sales, 'now hiring,' book signings, etc.
—yW8 [LHF] Flexible text on banners

=410 [LHF] Ads must be hyperlinked so that users can click on them to get more details
—4¥%11 [LHF] Link to bookstore site {incl book's prices)

. D4iD
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240

040
DD
{15

1/0

B EEEEEEE BEEBEEBEER

170

—W12 ﬁWH] Web statistics tracking to determine number of visits for banners
|—I\The frequency of update of the tracking statistics needs to be specified [ARCHITECT]

—

|t LA19 The system will provide a web based interface for the admin [ARCHITECT]
LHF] Update links to physical bookstore site

. D/D

0/0 Track student information
o S = SE— ——te——tt=hase [DEVELOPER]
Issues are captured as er database
- - g n meframe
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@s. GroupSystems - Bookstore Site and Ad Management - [Winwin Tree (Group Outliner]]

“% File Folders Edit Outiner Group Options Window Help -7 x|
@Agenda ‘ QPeople ‘ @Whiteboard ‘ Handouts ‘ 80pinion ‘ “Reports ‘ @Briefcase ’ Log ‘ &4 Find ‘ Folder List

B X G

&Y% % O kX

04D
070
0/0
070

0/s0
0s0

240
0/0
00

170

170

B EEEEE B BBEBEELE

—Application Capabilities —
—yvy2 [LHF] Integrate banner ads with email and chat

—WW3 [LHF] The banner will provide a link to the university bookstore
=4 [IVWH] Interface for advertisers to select their schedule

L| Concurrency problems can arise, if multiple advertisers from same university try to select
schedule [DEVELOPER]

LO A single University representative should select the schedule to avoid concurrency conflict
[DEVELOPER]

=5 [LHF] Default banner of bookstore if no other events available

—vW6 [LHF] The site management must have a website which dispalys banners

=7 [LHF] Different kinds of advertising, including sales, 'now hiring,' book signings, etc.
—yv%8 [LHF] Flexible text on banners

—VV10 [LHF] Ads must be hyperlinked so that users can click on them to get more details

=W 12 [IWWH] WWeb statistics tracking to determine number of visits for banners
|—| The frequency of update of the tracking statistics needs to be specified [ARCHITECT]
LQ\The updates can be made on a weekly basis [CUSTOMER]

3 [LHF] Input of banner contents to admin via web based interface

with all the university bookstore sites

d in an email to the administrator

LT [ Update links to physical bookstore site
0/0 [x= .
; Options are captured as
B subheadings to issues
5 ’7 F1 topics || a£ comments || a9, “ paul
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(8) Negotiate Agree

= Objective: Negotiate agreements

= How:

= Adopt win conditions that raised no issues as
agreements;

= Adopt options as agreements

= Result: A WIinWin Tree
= Win conditions
= |ssues
= Options
= Agreements
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= We will discuss and adopt win conditions
that raised no issues as agreements.

= We will discuss and adopt options as
agreements.
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‘zs. GroupSystems - Bookstore Site and Ad Management - [WinWin Tree [Group Outliner]]

“% File Folders Edit Outiner Group Options Window Help = ||5’|l|
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LI B | w2 [LHF] Integrate banner ads with email and chat
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LI B | w4 [IWWH] Interface for advertisers to select their schedule
2l B | w5 [LHF] Default banner of bookstore if no other events available

Lo

=Wy 12 [IWWH] WWeb statistics tracking to determine number of visits for banners
|—I The frequency of update of the tracking statistics needs to be specified [ARCHITECT]

The updates can be made on a weekly basis [CLUSTOMER]

|—f—‘a3 The system will be designed to provide weekly statistics [ARCHITECT]

LI The freaquency of update of the tracking statistics needs to be specified [ARCHITECT]

[

=219 The system will provide a web based interface for the admin [ARCHITECT]
F] Update links to physical bookstore site

r cannot keep track of the links associated with all the university bookstore sites
Wistrator]

Agreements are captured as subheadings

ministrator

to options and win conditions
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1
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Reflect on the V

= How was that experience similar to or
different from others you have had?

= All argument postponed until all issues and
options surface

= Automatic agreements on no-issue Win
Conditions

= Negotiated agreements on just the issues
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= Appropriate staffing of stakeholder
representatives, facilitator function

= CRACK criteria for stakeholder representatives:
- Collaborative
- Representative
- Authorized
- Committed
- Knowledgeable

= Facilitators

= some understanding of stakeholder domains,
collaboration management ability

= Good facilitators can be participants also
= Beginning of shared vision
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= [he alternatives don’t work.
= Win-lose often leads to lose-lose.

= Avoids costly rework.
= 100X cost to fix requirements after delivery.

= Builds trust and manages expectations.
= | ooking out for other’s needs builds trust.
= Balancing needs leads to realistic expectations.

= Helps stakeholders adapt to change.

= Shared vision and the flexibility of quick re-
negotiation.
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Speed
= Parallel contribution reduces cycle time
= Minimum training requirements

= Broader and deeper negotiation results
= |ncreases buy-in and reduces risks
= Builds trust and manages expectations

= Repeatable process
= Collaboration techniques
= Process guide for moderator

= Methodology available online
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