3 QUALITIES OF A GREAT SOFTWARE
ENGINEER



WHO AM |
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MY STARTUP CAREER SO FAR




3 QUALITIES



1. PERSONAL
EXCELLENCE



TECHNICAL EXCELLENCE




WILL HAPPEN AS YOU RE
INTERESTED IN TRIS



STILL HARD WORK



USE YOUR INTEREST IN
TECHNOLOGY TO BUILD GREAT
PRODUCTS



SEPARATE WHAT YOU WANT TG
BUILD FROM WHAT NEEDS T0 BE
BUILT



BIAS DRIVEN ENGINEERING

IS A BIG PROBLEM
o



EXAMPLES




YOUR GOAL IS TO SHIP QUALITY
PRODUCTS, NOT JUST QUALITY
SOFTWARE



QUALITY AND SHIPPING
ARE EQUALLY IMPORTANT




DON'T LET PERFECT BE THE ENEMY OF
SHIPPED



GET ORGANISED AND
GET FOCUSED



DISTRACTIONS AND
INEFFICIENCIES ARE EXPENSIVE



S0 MUCH TO BUILD, SO LITTLE TIMETO
BUILD IT



2. WORKING WITH AND

UNDERSTANDING PEOPLE
o



SOFTWARE ENGINEERING
1S A TEAMSPORI



VERY HARD PROBLEM




MUCH MUCH HARDER
THAN ENGINEERING




THINGS YOU NEED TO UNDERSTAND




LEAD PEOPLE TO MAKE THEM

AND YOURSELF SUCCESSFUL



LEADERSHIP DOES NOT MEAN MANAGEMENT
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EXAMPLES




LEADERSHIP IS NOT GETTING WHAT
YOU WANT, BUT HELPING THE TEAM
HIT THE GOAL



DONT BE A DICK



REMOVE YOUR EGO




UNDERSTAND OTHER PEOPLES
EGO AND DON'T TRAMPLE ON IT



NOTHING WORSE THEN BEING RIGHT
AND FORCING OTHERS TO ACCEPT IT






BECOME GOOD AT CONSTRUCTIVE
FEEDBACK WITH CONTEXT



IT'S OK TO NOT KNOW
THIS IF YOU LEARN IT




HOW TO GET BETTER AT IT




J. CONNECTING BUSINESS
AND TECHNOLOGY



ARE YOU HELPING?




WHAT ARE THE KEY METRICS THAT
SHOW THE SUCCESS OF THE
BUSINESS



ASK T0 BETTER UNDERSTAND
THOSE KEY METRICS



AM | WORKING ON THE
MOST IMPORTANT THING




REPORT BACK WITH YOUR IDEAS
OTHERS DON'T KNOW ABOUT



HOW TO GET THOSE
SKILLS




GET GOOD WITH THE FOLLOWING




ANALYSE YOURSELF CONSTANTLY




GET A MENTOR



SINGLE BEST ADVICE |
DIDN'T USE FOR TOO LONG



LEARN TO RECEIVE IT TOO

ASK FOR TOUGH FEEDBACK
o



PEOPLE GIVING YOU FEEDBACK
CARE. PEOPLE SHUTTING UP DON'T
CARE ABOUT YOU



FIND THE PEOPLE WHO
CARE ABOUT YOU




BUILD SOMETHING OUT
OF YOUR LEAGUE



CHALLENGE YOURSELF
10 GROW FASTER




WORK WITH PEOPLE WHO ARE
VERY GOOD AT WHAT THEY DO



BEST TIME TO STARI
FINDING THEM IS NOW



IT WILL ONLY GET HARDER FROM HERE ON OUT

NOW IS THE TIME TO START YOUR
NETWORK



ACHIEVE PERSONAL EXCELLENCE

1.
2.  UNDERSTAND PEOPLE
3. CONNECT YOUR WORK TO BUSINESS GOALS

4. MAKE OTHER PEOPLE MORE PRODUCTIVE



SIARTUP TIPS



TIPS FOR JOINING A STARTUP




TIPS FOR JOINING A STARTUP




TIPS FOR STARTING A COMPANY







