
Proposal Review 
Problem Statement: 

 What is the problem that does not exist anymore once the thesis is (successfully) finished? Try to 
describe it in one or two sentences. 

 Does the proposal specify any measurable characteristics of the current situation that need to be 
solved? Are metrics (KPIs) for these characteristics defined? Are there even values for these 
characteristics given? If so, outline them. 

 

Goals and Expected Outcome: 

 What is the proposed solution (to overcome the problem)? Try to describe it in one or two 
sentences. 

 Are the characteristics of the solution well defined? Are metrics (KPIs) for these characteristics 
specified? If so. Outline them. 

 When is the solution considered a success?  
 

Research Questions: 

 Is it possible to provide scientific evidence for all answers to the research questions? 

 Are there any research questions that are not precise (Yes/No questions, “How to develop sth”, 
etc.)? 

 If the goal is to develop something appropriate/suitable/etc., does it become clear what 
appropriate/suitable/etc. means? 

 

Research Methods: 

 Are the envisioned research method(s) appropriate to reach the expected research results? 

 Are the methodological steps to be followed clear? If so, outline them. 

 Is each methodological step based on a research method known from the literature? If so, 
mention the corresponding paper from the literature describing the underlying research method 
for each methodological step. 

 [Only for a thesis that follows Design Science: Design Science requires by definition the 
application of rigorous research methods. Is it clear which research methods are used within the 
Design Science framework?] 

  



Evaluation: 

 Which research method is used for the evaluation? 

 Are the metrics to be used in the evaluation clear? Which are they? 

 Is the evaluation appropriate? Does the evaluation provide scientific evidence by coming up with 
results based on KPIs that demonstrate that the solution solves the identified problem? Provide 
arguments. [Note, an approach could also fail - so after the thesis, the instantiation of the 
proposed evaluation may show that the problem is still unsolved.] 

 

State of the Art: 

 Does the elaboration on state of the art show that the student knows the relevant literature in 
the field? Provide arguments. 

 Is there any literature missing? 
 

Relevance to the Curriculum: 

 Do you consider the thesis relevant for the given curriculum? Provide arguments. 

 Is the relevance argued by a somewhat arbitrary list of courses (without arguing why each course 
is relevant), or does the section elaborate on the knowledge necessary to conduct the thesis and, 
then, show in which courses this know-how is taught? 

 

Overall review 

 Do you consider the proposal concise? 

 Is the proposal of excessive length and, thus, should be shortened? First, note a proposal should 
be limited to about five pages (9000 characters including whitespaces) without the literature list. 

 Is the style of writing appropriate? Is there a clear line of arguments? 

 What are the strengths of the proposal? 

 What are the limitations of the proposal? 

 What should be revised? 
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