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Daniela Rabiser – Technical Product Manager at Dynatrace

▪ 2017-today: Technical Product Manager, Dynatrace

Broadening and deepening monitoring capabilities for enterprise cloud platforms

▪ 2013-2016: Wissenschaftliche Projektmitarbeiterin / Doktoratsstudium der Technischen 

Wissenschaften, Dissertationsgebiet: Software Engineering 

▪ 2010-2013: Studentische Mitarbeiterin / Wissenschaftliche Projektmitarbeiterin

▪ 2005-2010: Softwareentwicklerin
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Stefan Frandl – Development Lead at Dynatrace

▪ 2016 - today: DevLead OneAgent, Dynatrace

▪ 2007 – 2015: Test Automation Team Lead, Dynatrace

▪ 2005 – 2006: Software Engineer, Dynatrace

▪ 2000 – 2005: Winf JKU, TU Wien 



Dynatrace is worldwide market-leader in 

Digital Performance Management



Dynatrace monitors



• Global R&D Labs
Linz, Klagenfurt, Barcelona,
Gdansk, Detroit

• 1.7k employees ww

• 10k customers
80% of Fortune500

• $500M revenue

• Strong Y/Y growth

• Founded 2005 in Linz

Some facts about Dynatrace
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ruxit theme 2014.05.15

Story
Global Logistics
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Development Process
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Roles

▪ Product Architects

▪ Responsible for architecture design, scalability and reliability

▪ Non-func

▪ Team Lead

▪ Leads an engineering team of 4-8 engineers

▪ Shared product owner role with Product Management
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Roles

▪ Engineer

▪ Implements user stories

▪ Build it, run it (tests, quality, deployment, support)

▪ DevOps

▪ Takes care of operations

▪ Roll-out of new features, fixes, etc.

▪ Direct feedback to the DevTeam (e.g. production requirements)

▪ Acceptance

▪ Internal customer

▪ Automated end-to-end coverage of use cases

▪ Explorative testing
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Roles

▪ Engineering Productivity

▪ Supports DevTeam with build, CI environment, CD pipelines, test frameworks

▪ Infrastructure and Services

▪ Provide lab infrastructure (VMs, Container, etc.)

▪ Host services (e.g. Artifactory, Jenkins, ..)

▪ Product Management

▪ Gathers requirements from the customers

▪ Coordinates Roadmap with other stakeholders

▪ Shared product owner role with Team Lead

▪ Define functional requirements
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Challenges in Product Management
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Project Development

Definition nach DIN 69901:

Vorhaben, das im wesentlichen durch Einmaligkeit der Bedingungen in ihrer Gesamtheit 

gekennzeichnet ist, wie z.B. Zielvorgabe, zeitliche, personelle oder andere 

Begrenzungen, Abgrenzung gegenüber anderen Vorhaben und eine projektspezifische 

Organisation.

Kurz: Einmaliges Vorhaben einer zeitlich begrenzten Aufgabenausführung
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Roadmap

First quarter Second quarter Third quarter Fourth quarterFirst Second Third Fourth



Professor, what is a feature?

23
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Roadmap transformation

Theme

Use Case/Epic

User Stories

Tasks

Use Case/Epic

User StoriesUser Stories

Tasks TasksTasks
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Sprint

▪ 2 weeks cycle

▪ Sprint Planning

▪ PM/PA together with DevTeam

▪ Agree on Stories

▪ Max 5 Story Points per Story and Engineer

▪ Otherwise split up

▪ Sprint Review

▪ Demos on live system

▪ Move unfinished stories

▪ Retrospective

▪ Releases every two weeks
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Cross Team Collaboration

▪ 400+ engineers working on one code base

▪ Standard approach works fine for “smaller” Themes involving few teams

▪ Larger topics/themes need to have an owner: Epic owner

▪ Kick-off

▪ Status

▪ Team coordination

▪ Update of stakeholders

▪ Responsible from kick-off to roll out in production

▪ Large Themes for non-trivial and high-prio cross-team effort over multiple sprints, which requires close 

collaboration and synchronization

▪ Squads (virtual teams)



confidential

Squads - Roles

▪ Squad kickoff group (PM Leads, DevLeads), signs off squad creation. Ensure management buy-in.

▪ Squad lead (could be TL, Dev, ...), responsible for squad organization (org. and process). Like a TL for the 

squad scope. Simultaneously also acting as a member in his usual role (e.g. Dev)

▪ Squad members (Dev, PM, CSA,…), getting actual work done. Recruited from multiple teams - for a 

longer continuous period (but not necessarily the complete squad timeframe)

▪ Squad associates (Dev, EP, AT, Managed...) contributing to the squad goal in a smaller scope, or should 

be in-sync resp. join the sprint meetings.
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Example: Cloud Foundry Squad

Team dependencies

Core and Host agent 
teams

Go agent team

FDI team

Platform team

Several UI teams (in Linz 
and Gdansk)

Acceptance team

Cloud Platform team
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Example: Cloud Foundry Squad

Squad dependencies
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CaaS vs. PaaS

https://www.cloudfoundry.org/journey-platform-landscape/



confidentialCNCF overview, 12/20/17, https://docs.google.com/presentation/d/1BoxFeENJcINgHbKfygXpXROchiRO2LBT-pzdaOFr4Zg/edit#slide=id.g1b3ebf2cb6_0_0
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Cloud Foundry Distributions

https://www.cloudfoundry.org/thefoundry/



Dynatrace offers

• Master Thesis Topics and Assistance
• Samples:

• SuperDump for Linux
• G1 GC Analyzer
• Smart Test Selection

• Internships
• Jobs

• https://www.dynatrace.com/company/careers/

https://www.dynatrace.com/company/careers/


Visit us @ www.dynatrace.com

and start your Free Trial

https://www.dynatrace.com/
https://www.dynatrace.com/trial


www.dynatrace.com

confidential


